
Jarrell ISD Attendance Zone Committee Meeting
Meeting 1 
October 30, 2024

Meeting Agenda
❏ Welcome 

❏ State of the District:  Demographic Report & Enrollment Trends 

❏ Committee Overview

❏ Group Activity & Group Feedback Opportunity

❏ Next Steps



Welcome



Meeting Norms

❏ Do your best to attend all meetings – 
content and decisions will build from meeting to meeting

❏ Hear & respect all voices and opinions.

❏ Everyone participates – no one dominates.

❏ Do your best to represent the entire community in the 
attendance zone planning process. 

❏ Consider the educational needs of all students. 

❏ Take personal breaks as needed.

❏ Start and end on time.



Vision & Mission
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Committee Overview



Why a Committee?
You are here as a valuable voice in the district planning process. 

You will study the potential needs of the district and work 
collectively to determine parameters, review options, and 
ultimately select a plan that will be recommended to the Board of 
Trustees for their consideration.  



Committee Breakdown

❏ Over 30 citizens have responded to the invitations to volunteer 
to join this committee.

❏ Committee Members represent a diverse cross-section of the 
JISD community.

❏ Parents & Non-Parents

❏ Campus & District Staff

❏ Community & Business

❏ Mix of Backgrounds & Geographic Representation 

❏ Including varying perspectives from the entire community 
is very important to the process.



Committee Goals

To help the district plan for the future, the Attendance Zone Committee is 
charged with considering options to:

❏ Relieve capacity issues at Jarrell Middle School.

❏ Recommend attendance zones that account for student 
demographics and geography.

❏ Ensure opportunities for community feedback.

❏ Provide a recommendation to the Board of Trustees who will 
ultimately determine the plan selected.



Group Activity



At your table:

Brainstorm parameters/critical considerations.

List these on the chart paper.

Prepare to share.



Rank parameters/High Priorities

Indicate the highest priorities/considerations by placing a dot 
beside the item.



Group Feedback



At your table, discuss:

▪ Anything that stands out

▪ Any questions you have

▪ Your general opinions of what you have heard so far

▪ Things you need more information on

Choose one spokesperson to share your table’s main takeaways with 
the rest of the large group.



Next Steps



Looking ahead…

▪ Look for an email with a survey.  This will allow for any additional 
questions/comments you want the district to follow up on.

▪ Next meeting: Wednesday, December 11th at the JISD Admin.

▪ Our discussion will include:

▪ Review plans prepared by Zonda Education

▪ Group Feedback:  Identify Pros/Cons

▪ Individual Feedback:  Rank Plans



Schedule

Meeting Date Time Location

Meeting 1 Tonight 5:30 Jarrell ISD Admin

Meeting 2 Dec. 11th 5:30 Jarrell ISD Admin

Meeting 3 Jan. 8th 5:30 Jarrell ISD Admin

Other *Wednesday, Feb. 19th 6:30 *Potential Recommendation Presentation to 
Board of Trustees



Thank you!

Laura Buckley
Assistant Superintendent
laura.buckley@jarrellisd.org


