Jarrell ISD Attendance Zone Committee Meeting
Meeting 1
October 30, 2024

Meeting Agenda

[ Welcome
State of the District: Demographic Report & Enrollment Trends
Committee Overview

Group Activity & Group Feedback Opportunity
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Next Steps



Welcome



Meeting Norms
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Do your best to attend all meetings —
content and decisions will build from meeting to meeting

Hear & respect all voices and opinions.
Everyone participates — no one dominates.

Do your best to represent the entire community in the
attendance zone planning process.

Consider the educational needs of all students.
Take personal breaks as needed.

Start and end on time.



Vision & Mission

{@Empowering Future-Ready Citizens
Y);’C?Providing Opportunities
%}Inspiring Excellence
%;’(%)Cultivating Innovation

The Jarrell community provides pathways for individual
student success




Middle School

P ro Cess Attenqanc.e zones . EstabliiEcPcIrE:::nBOEi include
Tlmel'ne parents, teachers, staff,

administrators & community

Ove rVi ew OCTOBER stakeholders.

« Hold Ist Mesting: To volunteer, plaase complete this

Oct. 30th @ 5:30 at JISD Admin

~Identify parameters.
“Rank parameters. NOVEMBER
« Post information on the JISD
: » Solicit Stakeholder input for
Attendance Zone Webpage. attendance zones via Google
Form.
» Post inforrmation on the JISD
Attendance Zone Webpuage.
» Post position for Jarrell Ranch
Middle School Principal

JANUARY

= Hold 3rd Meeting:
@ 5:30 ot JISD Admin
-Review stakeholder input &
determine top ottendance
zone plan.
= Invite staff to give additional
nput for staff assignment
process.
» Post information on the JISD
Attendance Zone Webpage.

MARCH

= Invite staff to complete transfer
forms.

* Give campus tours for staff,

« Inform parents of attendance
Zones.

5, MUt

For more information, contact studentservices@jarrellisd.org
Updated: 9/2024




State of the District



&

7. Zonda.

Austin New Home Ranking Report

ISD Ranked by Annual Closings — 2Q24

—v i i v

* Based on additional research by Zonda Education
** Totals DO NOT include age-restricted communities

1 |HAYS CISD 3,428 3,396 2,375 4471 | 41,882 | v v ¢
2 |GEORGETOWN ISD 1,882 1,905 1,347 2,969 | 23154 | v v -
3 |LEANDER ISD 1,678 1,884 998 2,217 5055 [ * =@
4 |LIBERTY HILLISD 1,690 1,649 1,024 3,052 goap r ¥ v "
5 |HUTTO ISD 1,098 1,471 440 955 13,480

6 |MANOR ISD 745 1,156 535 1,258 | 14,916

7 UARRELL ISD 1,189 1,020 594 2,339 8,967

8 |AUSTIN ISD 756 861 2,360 997 11,063

9 [BASTROP ISD 507 781 419 2,960 | 20,099

10 |PFLUGERVILLE ISD 730 738 435 826 11,151

11 [KILLEEN ISD 916 727 600 2,267 5,302

12 |DEL VALLE ISD 749 712 665 2,015 | 27,672

13 [DRIPPING SPRINGS ISD 423 632 287 1,028 7161 |
14 [ELGIN ISD 634 600 410 1,033 12,555 |./ f i
15 |BELTON ISD 681 562 405 2,095 1,873 ? /f .
16 |[ROUND ROCK ISD 648 557 447 1,095 2,363 [/ /s
17 |LAKE TRAVIS ISD 315 514 293 1,110 3783 [ 7L pd
18 |SAN MARCOS CISD 446 511 397 847 7,989 |/ f/ :
19 |LOCKHART ISD 515 501 318 623 20347 /. /7,
20 [TEMPLE ISD 412 295 238 1,132 2,737 /f// f/



District Housing Overview e e i R e e

The district has 21 actively building subdivisions

Within JISD there are 14 future subdivisions in
various stages of planning

Of these, groundwork is underway on almost 500
lots within 5 subdivisions

179 lots were delivered in the 2" quarter

3 Groundwork Underway
[ Active
[ Future

7 Zonda.

Education

) Elementary Attendance Zones



Z Key Takeaways

Enrollment Forecast
Projections from spring 2024
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7. Zonda.

Jarrell ISD enrollment has grown more than 1,400
students in the last 5 years, and grew about 350
students from last year

New home starts and closings to date in 2024 in
JISD are on up compared with the same period in
2023

The district has roughly 600 homes currently in
inventory with more than 2,300 additional lots
available to build on

Groundwork is underway on more than 500 lots
within 5 subdivisions
Jarrell ISD is forecasted to enroll roughly 6,000

students by 2028/29 and over 8,400 students by
2033/34
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Committee Overview



Why a Committee?

You are here as a valuable voice in the district planning process.

You will study the potential needs of the district and work
collectively to determine parameters, review options, and
ultimately select a plan that will be recommended to the Board of
Trustees for their consideration.

[
;%7 0000
AT




Committee Breakdown

1 Over 30 citizens have responded to the invitations to volunteer
to join this committee.

1 Committee Members represent a diverse cross-section of the
JISD community.

Parents & Non-Parents
Campus & District Staff
Community & Business
Mix of Backgrounds & Geographic Representation

[ Including varying perspectives from the entire community
is very important to the process.




Committee Goals

To help the district plan for the future, the Attendance Zone Committee is
charged with considering options to:

1 Relieve capacity issues at Jarrell Middle School.

1 Recommend attendance zones that account for student
demographics and geography.

[d Ensure opportunities for community feedback.

(1 Provide a recommendation to the Board of Trustees who will
ultimately determine the plan selected.




Group Activity



At your table:

Brainstorm parameters/critical considerations.
List these on the chart paper.
Prepare to share.




Rank parameters/High Priorities

Indicate the highest priorities/considerations by placing a dot
beside the item.




Group Feedback



At your table, discuss:

Anything that stands out

Any questions you have

Your general opinions of what you have heard so far

Things you need more information on

Choose one spokesperson to share your table’s main takeaways with
the rest of the large group.




Next Steps



Looking ahead...

= ook for an email with a survey. This will allow for any additional
questions/comments you want the district to follow up on.

= Next meeting: Wednesday, December 11th at the JISD Admin.

= QOur discussion will include:
Review plans prepared by Zonda Education
Group Feedback: Identify Pros/Cons
Individual Feedback: Rank Plans




Schedule

Meeting Date Time Location
Meeting 1 Tonight 5:30 | Jarrell ISD Admin
Meeting 2 Dec. 11th 5:30 | Jarrell ISD Admin
Meeting 3 Jan. 8th 5:30 | Jarrell ISD Admin
Other *Wednesday, Feb. 19th 6:30 | *Potential Recommendation Presentation to
Board of Trustees




Thank you!

Laura Buckley

Assistant Superintendent
laura.buckley@jarrellisd.org




